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Ho-Nan-Ne-Ho-Ont Lodge 165
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PO Box 261 Falconer, NY 14733

Lodge Strategic Plan 2011-2015

Qur Vision:

We will seek to remain an integral part of the Scouting community in our council. We will provide service, activities,
adventures, and training, which will be a model of quality leadership development and programming. We will seek to
enrich the lives our members and help extend Scouting to all youth in our Council,

Qur planis to:
. Serve and support Scouting

2. Develop leaders of character
3. Be an honored and active Brotherhood

What we have done:
» Provided at least two quality fellowships and two quality Ordeals each year.

= Shown positive growth in all areas.
Sought to be a Quality Lodge.

Provided at least one annual LLD.
Provided troops with helpful materials.

Ran at least one community project each year.
Published at least four annual newsletters.

To enhance our program further, we will:
» Be proactive, innovative and energetic in supporting and enhancing all forms of Scouting in the Council,

» Provide quality ceremonies, for Arrow of Light, Tap-out, Eagle Scout, Ordeal, Brotherhood and Vigil
CEremonies.

Integrate communication technology.

Incorporate regular Lodge Meeting's into our program.

Develop successful Dance and Drum teams.
o Make our Dance team available for performance at Troop and Pack events.

Successfully implement a Troop Representative program.

Provide resources for recruiting in the council.

Support National Scouting programs, and contribute to the accomplishment of the National Strategic
Plan.

Implement a Troop assistance program.

Seek to have the Lodge Chief be involved with the decision making process of the Council.

Enhance and advertise outdoor program for all areas of Scouting.



